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1. STAFF CONTACT DETAILS 
 
Lecturer & Course Coordinator: 
Dr. Yue Wang  
Senior Lecturer 
School of Strategy and Entrepreneurship 
Office: Room 573 ASB 
Telephone:  9385 4934 
Email: yue.w@unsw.edu.au 
Student consultation time: Thursday 16:00 – 17:00 
 
Tutor:  
Kate  
Phone: TBA 
Email: TBA 
 
 
2. COURSE DETAILS 
 
2.1 Teaching Times and Locations 
1.5 hours lecture, 1.5 hours seminar per week.  The lecture program starts in week 1 and 
completes in week 12. Seminars commence in week 2 and finish in week 13. 

Lecture:  Monday 17:00 – 18:30 Rupert Myers Theatre 
Seminars: 1    Monday 18:30-20:00 Law 389 (Wang) 

2 Tuesday 16:30-18:00 Goldstein G07 (Wang) 
3 Wednesday 15:00-16:30 Civil Engineering G6 (Kate) 
4 Wednesday 16:30-18:00 Law 202 (Kate) 

 
NB The venue of lecture theatre and the number of seminars may be subject to change 
depending on the number of students enrolled, please check subject homepage and 
school website for update on timetable.  

2.2 Units of Credit 
STRE 5603 is worth 6 UOC 
 
2.3 Summary of Course 
This course introduces a set of contemporary strategy concepts and theories to help 
students identify important and consistent principles that a firm can use in making 
decisions that will affect its long term performance in an increasingly globalised 
business environment. The course brings together the leading scholarly thoughts (i.e. 
theoretical principles) on the economic basis of global business strategy. The course 
pays particular attention to the strategic issues facing multinational enterprises today, 
including entry mode choice, international alliances and the impact of information 
technology. While these principles constitute the basis for systematic examination of 
global business strategy and management, they do not necessarily explain why a 
particular firm succeeded or failed. The successful application of the concepts and 
theories introduced in this course depends on your ability to use them in a particular 
situation that a firm faces. Students should therefore not only try to understand the 
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theories, concepts and frameworks discussed in the lectures, but also make efforts to 
apply them in seminar discussions, presentations and assignments.  
 
2.4 Course Aims and Relationship to Other Courses 
The course aims to provide students with advanced knowledge about the field of global 
business strategy and equip students with professional skills to use the knowledge in 
practices. The course builds on and extends the concepts learned in MGMT 5601 Global 
Business and Multinational Enterprises. 
 
2.5 Student Learning Outcomes 
Students completing this subject should be able to: 

1. Understand and apply the contemporary theoretical approaches to strategy, 
including transaction costs economics, resource-based view and agency theory 

2. Use transaction costs theory to evaluate the choices of foreign entry modes 
under different circumstances 

3. Identify and analyse the firm’s resources and capabilities and assess the extent to 
which they can become the sources of a firm’s sustainable competitive 
advantage 

4. Identify the alternative ways by which domestic firms grow in global business 
environment and become multinational enterprises (MNEs)  

5. Analyse the effectiveness of alternative MNE management/growth strategies and 
the corresponding roles for subsidiaries 

6. Distinguish among the main types of organisational structures and control 
mechanisms for implementing MNE management/growth strategies 

7. Apply the most important tools and techniques for global strategic planning both 
at corporate and business level 

8. Assess the impact of information technology on global business strategies  
 
Graduate Attributes 
This course contributes to your development of the following Australian School of 
Business Graduate Attributes, which are the qualities, skills and understandings we 
want you to have by the completion of your degree. Learning Outcomes 1-3 provide 
you with in-depth engagement with relevant disciplinary knowledge (Graduate Attribute 
3); Learning Outcomes 4–8 aim to enhance your capacity for critical thinking and 
problem solving (Graduate Attribute 1). 
 

Table 2. Australian School of Business Graduate Attributes 
Learning Outcomes ASB Graduate Attributes 

4,5,6,7,8 1. Critical thinking and problem solving 
 2. Communication 
 3. Teamwork and leadership 
 4. Social, ethical and global perspectives 
1,2,3 5. In-depth engagement with relevant disciplinary knowledge 
 6. Professional skills 

More information on the ASB Graduate Attributes and how they align with the UNSW Graduate 
Attributes (2010) is available on the ASB website (Learning and Teaching >Graduate 
Attributes). 
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3. LEARNING AND TEACHING ACTIVITIES 
 
3.1 Approach to Learning and Teaching in the Course 
 
The basic teaching and learning philosophy of the course is ‘we teach principles, you 
develop capabilities’. The theoretical principles provide the basis of various conceptual 
frameworks and models, which in turn help us to make sense of a variety of strategic 
issues firms face in a complex and uncertain global business environment. But to do so, 
these frameworks and models necessarily simplify the real world situation. Throughout 
the course, we will use examples, case studies and tutorial discussions to illustrate the 
concepts and frameworks. Students should also develop capabilities to critically apply 
the conceptual frameworks and models to different situations. A higher level of 
achievement will be that students will be able to design new conceptual frameworks and 
models based on the economic principles (ideas, concepts etc.) introduced in the course. 
 
3.2 Learning Activities and Teaching Strategies 
 
The course consists of two parts. The first part (before mid-session exam) concerns the 
‘big’ strategic decisions that ultimately determine a firm’s success or failure in a global 
business environment in the long term. Such big decisions include whether and how to 
enter foreign markets, how should a firm position itself in an industry to compete, what 
should be the basis of its competitive advantage, and how should a firm organize its 
structure to implement its strategies? In the second part (after mid-session exam), 
students will learn more functional aspects of global business strategy, including 
practical tools of corporate and business level strategic planning. Lectures and seminars 
are of equal importance to the subject program. The lectures introduce students the 
underlying principles, concepts and frameworks of global business strategy, while the 
seminars are designed to help students digest and apply these concepts and frameworks 
through case studies and additional readings.  
 
 
4. ASSESSMENT 
 
4.1 Formal Requirements 
 
In order to pass this course, you must: 

 achieve a composite mark of at least 50; and 
 make an attempt at all assessment tasks (see below) 

 
4.2 Assessment Details 
 
The course assessment comprises two components: individual work and group work. 
Assessment on individual work will be composed of mid-session exam (20 per cent) 
and final exam (30 per cent). Assessment on group work will comprise seminar group 
presentation (20 per cent) and a written group assignment (30 per cent).  
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Table 1. The components of course assessment 

Assessment 
Task 

Weighting Learning 
Outcomes 
assessed 

ASB 
Graduate 
Attributes 
assessed 

Length Due Date 

Mid-session 
exam 

20% 1,2,3,4,8 1,5  1 hour plus 10 
minutes 
reading time 

Week 7 
during the 
lecture 
time 

Final exam 30% 1-8 1,5 2 hours 
including 10 
minutes 
reading time 

TBA, 
during the 
university 
final 
exam 
period 

Group 
assignment 

30% 1,2,3 1,2,3,4,5,6 2500 words all 
included 

19 May, 
Week 11  

Group 
presentation 

20% 1,4,5,6,7 1,2,3,4,5,6 40-50 minutes 
presentation 
plus Q&A 

During 
seminars 

* Seminar attendance record will be used to determine results at the margin.  

4.3 Assessment Format 
 

Individual work (weighting 50 percent) 

 
Mid-session exam (20%) 
The one-hour mid-session exam will be held on 11 April Monday during the usual 
lecture time in week 7, in the lecture theatre. The exam will start from 5 pm, with 10 
minutes reading time, and finish at 6:10 pm.  
 
You must ensure you arrive on time, late students will not be given additional time. The 
exam questions will cover all material from weeks 1 to 6 in lectures and prescribed 
readings in the textbook. Topics discussed in seminars will also be examinable. The 
format of the mid-session exam will be announced in week 4 or 5. 
 
End-session final exam (30%) 
The final exam will be held during the University's final examination period.  The exam 
is worth 30 per cent of the total grade and will assess the material in both the lectures 
and prescribed readings covering all topics in the course. The format of the final 
examination will be announced and discussed in detail in week 12 lecture. 
 
Group work (weighting 50 percent) 
 
There will be six groups for each seminar class depending on the number of students 
enrolled. In the first seminar in week two, each student will be allocated into a group, 
which will be the basis for seminar activities and for assessment on all the group work. 
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Your tutor will discuss how to prepare case analysis both for seminar presentation and 
written assignment. 
 
Group Presentation (20%) 
From week 8 to week 13, each group will need to make a presentation in the seminar 
class, based on an allocated case study. The case reading material provides only a basic 
background and case questions, students are expected to search the additional and/or 
updated information (e.g. newspapers and other media outlets) relevant to their 
presentation topics. Students should introduce the case first and then analyse the case 
questions through reference to course material as well as additional research. The 
presentation should be about 40 to 50 minutes, depending on the number of students in 
the group and the number of questions for the case. Beyond addressing the case 
questions, students are encouraged to raise and/or solve additional research questions 
based on for example updated information about the case. The presentation will be 
followed by audience questions and discussions chaired by your tutor. The audience 
will provide a group-based peer review for the presenting group. 
 
Each group member is expected to participate in the presentation. Each group should 
determine the format of presentation and organize equipments required for presentation 
by itself (OHP will be available in seminar rooms). Student presentations will provide a 
focus for class discussion within these weeks’ seminars.  
 
The presentation will be marked based on three criteria: quality of answers to the case 
questions (as well as additional questions raised and/or solved), quality of research and 
analysis, and quality of presentation structure and organization. Your tutor will mark 
and comment on a marking sheet and return to you in the following week’s seminar 
class. The mark of your presentation will include the average mark from peer reviews 
provided by other groups. 
 
Group Assignment (30%) 
Each group will also need to prepare a written assignment – a 2,500 word (including 
bibliography) written essay on a case study. Students should search the information 
(e.g. newspapers and other media outlets) relevant to the case and analyse the case 
through reference to concepts and frameworks introduced in the subject. Assignment 
case question and marking criteria will be provided on the course website. In the week 6 
or week 8 seminar, your tutor will discuss some specific issues on assignment 
preparation.  
 
An essential skill to develop during your university education is the ability to learn and 
work in a group setting. Apart from meeting the requirements for assessment, students 
should seek to develop ability to work in a group setting. It is completely up to group 
members to determine the ways through which your group work is coordinated and your 
group problems solved.  
 
If the problems become ‘unresolvable’ among the group members, students should 
discuss the matter with the course coordinator as early as possible. Under no 
circumstances can students choose to split the group or exclude any group member or 
withdraw from the group without seeking prior permission from the course coordinator. 
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Assignment Due Date: 19 May Thursday (Week 11); no later than 5 pm 

 

Guidelines for the assignment submission: 

 

 The assignment format: essay 

 Type your assignment clearly on one side of the A4 paper 

 Tables, figures and any appendices should be neat and properly labelled and referred 

to in the body of the paper. 

 Side margins must be at least a 3cm to allow sufficient room for comments 

 Make a duplicate copy of the assignment 

 Number each page and use a font of at least 11 pt. 

 Assignments should not exceed the word limit (2,500 words, including 

bibliography)  

 Neatly stapled in top left hand corner 

 Attach a cover sheet indicating: (1) your tutorial class time (2) your group number 

(3) each group member’s name and student number (4) course title and code 

(coversheet will be distributed along with the assignment in week two lecture) 

 A penalty of 10% per day will apply for work received after the due date, unless 

prior permission for late submission has been granted by the course coordinator. 

 
4.4 Assignment Submission Procedure  
All assignments can be either submitted to your tutors in the seminars or to the School 
of Strategy and Entrepreneurship assignment box located outside the glass security 
doors on the North side of the ground floor West Lobby of the Australian School of 
Business building (near the back entrance). Marked assignments will be returned at 
seminars.  
 
4.5 Late Submission 

NOTE: EXTENSIONS ON ASSIGNMENT WILL NOT BE GRANTED 
EXCEPT WHERE THERE ARE EXTENUATING CIRCUMSTANCES 
SUPPORTED BY MEDICAL EVIDENCE OR IN INSTANCES WHERE 
PRIOR AGREEMENT HAS BEEN MADE WITH THE LECTURER.  THIS 
MUST BE AGREED ON IN ADVANCE OF THE DUE DATE.  
DEFERRED/SUPPLEMENTARY EXAMS WILL ONLY BE GRANTED IN 
SPECIAL CIRCUMSTANCES AND IN ACCORDANCE WITH THE RULES 
OF THE UNIVERSITY.  
PENALTIES FOR LATE ASSIGNMENTS WILL BE 10 PERCENT FOR 
EACH DAY LATE. 
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Quality Assurance 
The ASB is actively monitoring student learning and quality of the student experience in all its 
programs. A random selection of completed assessment tasks may be used for quality 
assurance, such as to determine the extent to which program learning goals are being 
achieved. The information is required for accreditation purposes, and aggregated findings will 
be used to inform changes aimed at improving the quality of ASB programs. All material used 
for such processes will be treated as confidential and will not be related to course grades. 

 

5. ACADEMIC HONESTY AND PLAGIARISM 
The University regards plagiarism as a form of academic misconduct, and has very 
strict rules regarding plagiarism. For UNSW policies, penalties, and information to help 
you avoid plagiarism see: http://www.lc.unsw.edu.au/plagiarism/index.html as well as 
the guidelines in the online ELISE and ELISE Plus tutorials for all new UNSW 
students: http://info.library.unsw.edu.au/skills/tutorials/InfoSkills/index.htm. 

To see if you understand plagiarism, do this short quiz: 
http://www.lc.unsw.edu.au/plagiarism/plagquiz.html 

For information on how to acknowledge your sources and reference correctly, see: 
http://www.lc.unsw.edu.au/onlib/ref.html 

For the ASB Harvard Referencing Guide, see the ASB Referencing and Plagiarism 
webpage (ASB >Learning and Teaching>Student services>Referencing and 
plagiarism)   
 
6. COURSE RESOURCES 
 
The prescribed textbook and supplementary reading kit 
There is no prescribed textbook for STRE 5603 Global Business Strategy and 
Management, but students should purchase The Reading Kit from UNSW Bookshop. 
Throughout this course students are expected to read all materials compiled in the 
Reading Kit and additional reading material provided in the lectures.  In addition, 
students are strongly recommended to look at the following publications to enhance 
your knowledge. 
 
Recommended books 
Besanko, D., Dranove, D., Shanley, M., and S. Schaefer, 2004. Economics of Strategy, 

3rd edition, New York: John Wiley & Sons, Inc.  (Or more recent editions). 
Johnson, G. and K. Scholes, 2002. Exploring Corporate Strategy: text and cases, 6th 

edition, London: Prentice Hall. (Or more recent editions). 
Peng, M., 2006. Global Strategy, Mason, Ohio: Thomson South-Western. (Or more 

recent editions) 
 
Recommended journals and periodicals 

Economist, The: http://www.economist.com  
Far Eastern Economic Review: http://www.feer.com/  
Harvard Business Review: http://www.hbr.com  
Journal of International Business Studies: http://www.jibs.net/  
Journal of World Business: http://www.elsevier.com/locate/jwb  
Management International Review: http://www.uni-hohenheim.de/~mir/ 
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7. COURSE EVALUATION AND DEVELOPMENT 
Each year feedback is sought from students and other stakeholders about the courses 
offered in the School and continual improvements are made based on this feedback.  
UNSW's Course and Teaching Evaluation and Improvement (CATEI) Process 
(http://www.ltu.unsw.edu.au/ref4-5-1_catei_process.cfm) is one of the ways in which 
student evaluative feedback is gathered. Significant changes to courses and programs 
within the School are communicated to subsequent cohorts of students. In addition to 
the formal teaching and course evaluation, periodically student feedback on the course 
may be gathered and used to inform continual course improvement.   
 
8. STUDENT RESPONSIBILITIES AND CONDUCT 
Students are expected to be familiar with and adhere to university policies in relation to 
class attendance and general conduct and behaviour, including maintaining a safe, 
respectful environment; and to understand their obligations in relation to workload, 
assessment and keeping informed.  
 
Information and policies on these topics can be found in the ‘A-Z Student Guide’: 
https://my.unsw.edu.au/student/atoz/ABC.html. See, especially, information on 
‘Attendance and Absence’, ‘Academic Misconduct’, ‘Assessment Information’, 
‘Examinations’, ‘Special Consideration’, ‘Student Responsibilities’, ‘Workload’ and 
policies such as ‘Occupational Health and Safety’. 
 
8.1  Workload 
It is expected that you will spend at least ten hours per week studying this course. This 
time should be made up of reading, research, working on exercises and problems, and 
attending classes. In periods where you need to complete assignments or prepare for 
examinations, the workload may be greater. 

Over-commitment has been a cause of failure for many students. You should take the 
required workload into account when planning how to balance study with employment 
and other activities.  
 
8.2  Attendance 
Your regular and punctual attendance at lectures and seminars is expected in this course. 
University regulations indicate that if students attend less than eighty per cent of 
scheduled classes they may be refused final assessment.  
 
8.3  Special Consideration and Supplementary Examinations 
 
You must submit all assignments and attend all examinations scheduled for your course. You 
should seek assistance early if you suffer illness or misadventure which affects your course 
progress.  
 
General Information on Special Consideration: 

1. For assessments worth 20% or more, all applications for special consideration 
must go through UNSW Student Central 
(https://my.unsw.edu.au/student/academiclife/StudentCentralKensington.html) 
and be lodged within 3 working days of the assessment to which it refers; 
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2. Applications will not be accepted by teaching staff, but you should notify the 
lecture-in-charge when you make an application for special consideration through 
UNSW Student Central; 

3. Applying for special consideration does not automatically mean that you will be 
granted a supplementary exam; 

4. Special consideration requests do not allow lecturers-in-charge to award students 
additional marks. 

 

8.4  General Conduct and Behaviour 
You are expected to conduct yourself with consideration and respect for the needs of 
your fellow students and teaching staff.  Conduct which unduly disrupts or interferes 
with a class, such as ringing or talking on mobile phones, is not acceptable and students 
may be asked to leave the class. More information on student conduct is available at: 
www.my.unsw.edu.au 
 
8.5  Occupational Health and Safety  
UNSW Policy requires each person to work safely and responsibly, in order to avoid 
personal injury and to protect the safety of others. For more information, see 
https://my.unsw.edu.au/student/atoz/OccupationalHealth.html. 
 
8.6  Keeping Informed 
You should take note of all announcements made in lectures, tutorials or on the course 
web site.  From time to time, the University will send important announcements to your 
university e-mail address without providing you with a paper copy.  You will be 
deemed to have received this information. It is also your responsibility to keep the 
University informed of all changes to your contact details. 
 
9. ADDITIONAL STUDENT RESOURCES AND SUPPORT  
The University and the ASB provide a wide range of support services for students, 
including: 
• ASB Education Development Unit  (EDU) 

http://www.asb.unsw.edu.au/learningandteaching/studentservices/Pages/default.aspx 
Academic writing, study skills and maths support specifically for ASB students. 
Services include workshops, online and printed resources, and individual 
consultations. EDU Office: Room GO7, Ground Floor, ASB Building (opposite 
Student Centre); Ph: 9385 5584; Email: edu@unsw.edu.au  

• Capturing the Student Voice:  An ASB website enabling students to comment on 
any aspect of their learning experience in the ASB. To find out more, go to the 
Current Students/Resources/Student Feedback page here. 

• Blackboard eLearning Support: For online help using Blackboard, follow the 
links from  www.elearning.unsw.edu.au to UNSW Blackboard Support / Support for 
Students. For technical support, email: itservicecentre@unsw.edu.au; ph: 9385 1333 

• UNSW Learning Centre (www.lc.unsw.edu.au ) 
Academic skills support services, including workshops and resources, for all UNSW 
students.  See website for details. 

• Library training and search support services:   
http://info.library.unsw.edu.au/web/services/services.html  
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• UNSW IT Service Centre: :  https://www.it.unsw.edu.au/students/index.html 
Technical support for problems logging in to websites, downloading documents etc.: 
UNSW Library Annexe (Ground floor); Ph: 9385 1333. 

• UNSW Counselling and Psychological Services  
(http://www.counselling.unsw.edu.au) 
Free, confidential service for problems of a personal or academic nature; and 
workshops on study issues such as ‘Coping With Stress’ and ‘Procrastination’.  
Office:  Quadrangle Building, Level 2, East Wing ;  Ph: 9385 5418 

• Student Equity & Disabilities Unit  (http://www.studentequity.unsw.edu.au) 
Advice regarding equity and diversity issues, and support for students who have a 
disability or disadvantage that interferes with their learning.  Office: Ground Floor, 
John Goodsell Building; Ph: 9385 4734   

10. COURSE SCHEDULE 
 
Table 3. The outline of lecture program 
Weeks Dates Topics 

 
1 28 

February 
Introduction  
 

2 7 March Competitive advantage 
 

3 
 

14 March Organizing IB boundaries (1) 

4 
 

21 March Organizing IB boundaries (2) 

5 
 

28 March IT and Global Strategic Management 
 

6 4 April Alternative routes to internationalization 
 

7 11 April Mid-session Exam 
 

8 
 

18 April MNE Growth Strategies and Structures 
 

9 2 May Guest Speaker(s) 
 

10 9 May MNE Corporate-level Strategies 
 

11 
 

16 May MNE Business-level Strategies 
 

12 
 

23 May Course Review 
 

NB This schedule may be subject to change 
 
Seminar classes will be held weekly commencing in week 2 until week 13. A separate 
handout will be distributed in the first seminar, detailing the seminar questions and 
cases for group presentations.  


